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MEHE[)KMEHTA U CEPBUCA

3asenyrommii kadenpori O.H. baesa



1. Heau u3yyeHHus: AUCHUITUHBI

Llens mpenonaBanus y4eOHOM JUCHUIUIMHBI «YIPaBICHHE YEIOBEUCCKHUMHU PECYPCaMI»
COCTOUT B TOM, YTOOBI CIIOCOOCTBOBATh (POPMHUPOBAHUIO Yy OYIYIIUX MEHEIKEPOB MBIIIICHHS,
OPHEHTHPOBAHHOTO Ha CO3J[aHUE OJIAroNmpHUATHOHN I YeJIOBEKa TPYIOBOI Cpeabl, CTAHOBJICHHUE
OTHOUIEHUHM  COIMAJIbHOTO  HapTHEpCTBa, obecreueHne  3(P(HEKTUBHOTO,  COLHAIBHO
OPHEHTHPOBAHHOTO yIIPABJICHUS.
3agaun U3ydeHus: yueOHOH IMCUMIUIMHBI - O3HAKOMHUTH CTYIEHTOB C OOIIMMH MPUHIUIIAMU U
METOJIaMH YIIPABJICHUS IEPCOHAIOM, CPOPMHUPOBATH HABBIKM HCIIOJIB30BAHUS COBPEMEHHBIX
TEXHOJIOTUH B 00JIaCTH yIIPABICHUS I1EPCOHAJIOM.

2. IlepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsI 10 M CHUILINHE (MOAYJII0),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOeHHs 00pa30BaTeIbHOM MPOrpaMMbl

Komnerenuuu odyuaiomerocsi, opMmupyembie B pe3yJibTaTe 0CBOEHUsI

JUCIHIIINHBI
Kon
KOMIIETEHIIUH 11O Komnerenmus
dI'OC BO

CriocoOeH pemath npodeccrnoHabHBIC 32/1a9K HA OCHOBE 3HAHUH (Ha
OIlIK-1 [IPOMEXKYTOUHOM YPOBHE) IKOHOMUYECKOM, OpraHU3aI[MOHHOMN U
YIIPABJICHUYECKON TEOPUU

CTpyKTypa KOMIETCHIIHH
Komnerennus dopmupyembie 3YHbl
3. 3HaTh (Ha MPOMEXKYTOYHOM YPOBHE) COBPEMEHHYIO TEOPHUIO
YIIPaBICHHS Y€I0BEYECKUMHU PECYPCAMU
Y. YMeTh NpUMEHSTh 3HaHUsI TEOPUN YIIPaBJICHHUS
YEJIIOBEUYECKMMU PECYPCAaMU JUIsl PEIIECHUS
podeccHOHaNbHBIX 3a/1a4
H. Biayners HaBbIKamMH perieHust npoQeccruoHaIbHbIX 3aa4
Ha OCHOBE COBPEMEHHOW T€OPUH YIIPABICHUS YEJIIOBEUYECKUMU
pecypcamu

OIIK-1 CnocobeH periath
podecCHOHANIbHBIE 33/1a4l Ha
OCHOBE 3HaHUH (Ha
[IPOMEKYTOUYHOM YPOBHE)
PKOHOMHUYECKOM,
OPraHU3ALMOHHON 1
YIIpaBIE€HYECKON TEOPUU

3. MecTo quCHUILIAHBI (MOYJIsI) B CTPYKType 00pa30BaTeIbHOM MPOrpaMMbl

[Mpunagnexxnocts  guctuiiuael - BJIOK 1 JUCHUIUIMHBI (MO YJIN):
O0s3arenbHas 4acThb.

[IpenmectByronue TUCHUIUIMHBI (OCBOEHHME KOTOPBIX HEOOXOAMMO [UIsl YCIEHIHOTO
ocBoeHMA JaHHOM): "[IpaBoBbIe OCHOBBI YIIPABICHUECKON AEATEIbHOCTH"

JIMCUMIUTMHBL, WUCIIOJIb3YIOLIUE 3HAHUS, YMEHUS, HABbIKH, MOJIyYE€HHBIE MPU HU3YUEHHH
nanHoil: "I'elimudukanus B O6usznece ", "KopmopartuBueiii MeHekMeHT", "OpranuzanuoHHOe
noBenenue", "llpoexTtupoBanme B TpodecCHOHAIBHONU JaesTenbHOCTH", "CpaBHUTEIbHBIN
MeHeLKMEHT", "YpaBieHrne KOHQIUKTaMU U BeJIeHHE eperoBopoB”

4. O0beM TUCHMILIHHBI (MO1YJISAA) B 3a4€THBIX eIHHULAX C YKA3aHUEM KOJIM4YeCTBa
aKaJeMH4YeCKHX YaCOB, BbI/IeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4alommxcs ¢
npenoaasarteseM (Mo BUJIaAM y4eOHbIX 3aHATHI) M HA CAMOCTOSITEIbLHYIO PadoTy
00y4yarIuXxcs

OO6m1ast TpyI0€MKOCTh TUCIHUIUIMHBI COCTABISIET S5 3ad. ef.,180 gacos.

‘ Buz yae6HO# paboThl ‘ KonnuecTBo yacos




KonTtakTHas(ayauTopHas) pabora

Jlexknnu 28

ITpakTrueckue (ceM, 1ab.) 3aHATHS 28

CamocTosTenpHas paboTa, BKIIOYast MOATOTOBKY K AK3aMEHAM U 124
3ayeTam

Bcero yacos 180

5. Coneprkanue IMCHUIIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aejam) ¢
YKa3aHUEM OTBEJEHHOI0 HA HUX KOJIMYEeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3ieioB M CHUIITAHBI

Ne Pasnen H Tema Ceme-| Jex- Cemunap| Camo- |B HHTepa- @DopMBbI TEKYLLET0

n/n HCIHILTHHDL crp | mum Jlabopar.| CTOAT. | KTUBHOM KOHTPOJIfA

IIpakTnu., pa6. dopme yCIIeBAEMOCTH
Tect 1. YYP kax
cucTema.
NuauBunyansHOE
VUP kak nojcucreMa 33;:‘22;- Iill?;f;ﬂ
1  |ynpaBnenus 21 4 4 14 p p
Opraum3anmeii nojcucrtemel YUP B
P ! OpraHu3aIiu.
I'pynnoBoe 3ananue
1. ®opmupoBanue
cucremsl YYP
p  aseurie Teopin 21 | 2 2 10 Tecr 2. Teopus VI
YIPaBJIEHHS IEPCOHATIOM

Tect 3. Ctparerus

YYP. Tpenunr 1.

CrpaTernueckoe BiaumoneticTeue
3 |ympaBieHue nepconaiom| 21 2 2 16 MEAULY JTAHCHHBIMA
OpraHM3aIHi PYKOBOJMUTEIISIMH U

ciyxx60i YUP.
I'pynimoBoe 3amanue
2

4 Ej;‘;ipazllﬁne paboThl ¢ 1 4 4 1 .

Tect 5. OTO0p
TepcoHara.

S |Ot6op nepconana 21 4 2 12 Tpenunr 2.
[Tpoxoxnenue
co0eceloBaHUs

6 |Ajganranus nepcoHaia 21 2 2 12 Tecr 6. Ananranns

nepcoHana
Ouenka Tect 7. Ouenka
7  [pe3yNbTaTUBHOCTH 21 2 4 10 HEpCoOHAIA.
nepcoHana Tpenunr 3.
ITocranoBka neneu
OOy4eHue 1 pa3BUTHE Tect 8. OOyuenue
° [iepcotaia o 5 12 TepcoHana
9  |VYnopaBneHue kapbepon 21 2 2 10 Tect 9. YpaBienue




e Pasien 1 Tema Cente-| Tek- Cemunap| Camo- |B WHTepa- ®DopMbI TEKYLIETO
wn e — crp | wnn Jlabopar.| CTOAT. | KTUBHOM KOHTPOJIfA
IIpakTnu. pao6. popme yCreBaeMoCTH
Kapbepoil. TpeHuHr
4. Yepes nmuaepcTBO
- K pOCTy
NunuBuayanbHOe
3ananue 2. OueHka
Onenka 3¢ heKTUBHOCTH s dexTuBHOCTH
10 [cucremsr YUP B 21 2 4 16 JIEeATEIIbHOCTH
OpraHu3aIuu CITY>KOBI
YUYP/periennii B
obnactu YYUP
NTOI'O 28 28 124

5.2. JlekuMOHHBbIE 3aHSATHS, HX COEPKAHUE

Ne HaumenoBanune
Conepxanue
/o pa3aesioB U TEM
MecTo yripaBiieHUs IEPCOHAIIOM B CUCTEME YIPABIICHUS
OpraHu3aIen.
Ilepconai opraHu3anuu Kak 00bEKT aBiennsa. Crenuduxa
YrpaBieHue p p yip ¢
YEIIOBEUECKUX PECYPCOB.
UEeJIOBEYECKUMU o
CyOBeKTHI yIpaBJIeHUS TTepcoHaIoM. KoHIIeus COBMECTHON
pecypcaMu Kak
01 OTBETCTBEHHOCTHU.
oJICCTEMA
— [{ens 1 GyHKIMHM CUCTEMBI YIIPABIICHUS TIEPCOHATIOM.
o b hEKTHUBHOCTD aBJIEHUS IIEPCOHAIIOM. DBOJIIOIHSA KITUH
OopraHu3anueu b yrip P s QyHKI

YIIpaBJICHUS IEPCOHATIOM
DyHKIMOHAIBHOE pa3JielIeHue TPyAa U OpraHu3aliOHHas
CTPYKTYpa Cl1y>kObl YIIpaBJIEHUsI IEPCOHAIOM

PazButne TCOpHUU

Mcrounnku Hayku o niepcoHane. [1Ikona Hay4yHOTO ynpaBiieHuUs.
[[Ixosta agMuHUCTpaTUBHOTO yrpasiieHus. [IIkomna yenoBeuyeckux
oTHoLIeHUH. [1IKoJ1a MOBEACHYECKUX HAYK: OCHOBHBIE TEOPHUH, UX

paboThI ¢ IEpPCOHATIOM

02 |ympaBnenus [IPUKJIATHOE 3HAYCHHUE.
[1EPCOHAIOM KoHuenumu ynpasieHus NEPCOHAJIOM.
[[prHIAIIBI U METOJIBI YIIpaBIEHUS ITepcoHAIOM. Moenun
YIIPABJICHUS [IEPCOHATIOM
[loHsATHE 1 COCTABIAIONINE CTPATETHH YIIPABICHUS IEPCOHATIOM.
Crparernueckoe B3anMOCBs3b CTpaTerny OPraHU3aLUU U CTPATETUN YIIPABIICHUS
03 [YrpaBieHue [epCcoOHAIOM. BuJbl cTpaTeruil yrnpasiaeHus IEpCOHAIOM.
[1EPCOHAIOM Peanusanus cTpaTerun ynpasJIeHUs [IEPCOHATIOM.
OpraHu3aluu [TonsATHE KaapOBOM NOMUTUKH. [[pUHINIIBI KaIPOBOM MOJIUTHKH
COBPEMEHHOM OpPraHU3alUU.
[enu u npuHIUIIBI 3PPEKTUBHOTO KaJAPOBOTO MIIaHUPOBAHUS.
AyINT 4EJI0BEUYECKUX PECYPCOB.
JTarsl npolecca MJIaHUPOBaHUs: JUAarHOCTHKA IIEpCoHaa,
[TaHUPOBaHKME YHCICHHOCTHU MIepcoHaa, pa3paboTka mporpamMmm
[InanupoBanue
04 pa3BUTHS TIEpCOHAA.

MeTo1pl IIaHUPOBAHUS YUCIEHHOCTH: SKCTpanoysinus (IpocTast 1
CKOPPEKTUPOBAHHAs ), METO/ SKCIIEPTHBIX OLIEHOK, B TOM UHCJIE
MeTon [lenb¢u. Pacyer unciaeHHOCTH IO HOpMaM OOCITY>KUBaHHUS,

HOpMaM yTIpaBisieMOCTH, TpynoeMkocTu. [lnanupoBanue




/o

HaumenoBanue
pa3liesIoB U TEM

Conepxanue

BBICBOOOXKICHUS WM MIpUBJIeYeHHs pabOTHUKOB. [Iporpammbl
ONTUMH3AIMY YUCICHHOCTH. Y BOJIbHEHHE NIEpCOHaNa Kak On3Hec-
¢dbyukus. FOpunnyeckue u opraHu3aluoOHHbIE aCTIEKThI
YBOJIbHEHUS. BI0/pKeTHpOBaHNE PacX0/10B Ha MEPCOHAT

05

OTb60p mepconana

CymHocTs npouecca orbopa. Posib u MecTo nporecca otdbopa
[IepCOHaNa B CUCTEME YIIpaBiieHUs nepcoHaioM. KoHuenrtyanbHble
[10JIXO/bI K OTOOPY MepcoHaa.

Ananu3z coaepxanus padoTsl. I101X01bI K MPOBEACHUIO aHATTU3A
paloT: QYHKIMOHAIBHBIN, 103JIEMEHTHBIN, METO]] KITFOUEBBIX
neiicTBuii. MeToibl cOopa MHGOpPMAIUH TS aHATTU3A.
JIOJPKHOCTHASI UHCTPYKIMSL: TOHATHE U COCTaBIISAIOLIHE.
Omnpenenenne TpeOOBaHMIA K TPETECHACHTY.

[IpuBneuenue nepconana. @opMbl BHYTPEHHETO U BHEILIHETO
[IpUBJICYEHUS MIEPCOHANIA: UX JOCTOMHCTBA U HepocTaTku. [logdop
[epcoHasa u NpopOpHEeHTALIHSL.

AHanu3 JOKYMEHTOB: PE3IOME, 3asBJICHUE, AHKETA [IPETEH/ICHTA,
¢dororpadus, peKoMeHJallH, MEIULIMHCKOE 3aKII0UEHHE,
rpadonoruyeckas IKCIepTusa.

MeToaMKa COCTaBIEHUS M aHAJIN3a PE3IOME.

TectupoBanue. Cepbl IpUMEHEHUSI TECTOB. THUIIBI TECTOB.
CobecenoBanue. [loaroroBka K npoBeeHUI0 coOeceI0BaHNUS.
OcHOBHBIE BOIIPOCHI, 33/1aBacMble UHTepBbloepaMu. dasbl
nHTEepBbIO. Tumsl cobeceoBanuil. OLeHKa pe3yabTaTOB HHTEPBBIO.
Bo3MoxHbBIE OIIMOKY MPY OLIEHKE KaHIUaTOB.

3akIr04eHre TPYJ0BOT0 10roBopa (Bo3pact, HOpsioK, popma,
odopmMIieHrE TIpUeMa Ha padoTy).

VcnibiTaHKue Tpu pueMe Ha paboTy Kak OJUH U3 METOZ0B 0TOOpA.
[IpuHMns! popMupoBanus 3¢ HEKTUBHON CUCTEMBI 0TOOpA.
[Toxa3zaTenu, mpuMeHseMble JUIs onpeaeraeHns 3PPEeKTUBHOCTH
rpoiiecca 0Toopa.

06

AnanTanus nepcoHaia

OO11as ¥ cienuanbHas OPUEHTALMS: CYITHOCTh U METO/BI.
[IpuHIMIB Opranu3zanuu 3¢pHEeKTUBHON OpUEHTAIIMOHHOM
[TPOrPaMMBI.

AnanTanusi COTpyIHUKA B OpraHU3alluu: TIOHATHE, BU/bI, YPOBHH,
[TOKA3aTeIM YCIEIHOCTH. Y IPAaBIEHUE MPOLIECCOM alalTalliy.

07

OrneHka
pe3yJabTaTUBHOCTHU
MepcoHasa

[lenu u GyHKIMH O1EHKH MPOGEeCCHOHATBHOM IeATeTLHOCTH.
[TpuHIHIB 2P GEKTUBHON OIEHKU. ITanbl (HOPMUPOBAHUS
CHCTEMBI OIICHKH B opranu3anuu. Arrecramnus. [Togxoms k
MpOBEICHUIO aTTecTanuu. [lopsaok mpoBeeHus aTTeCTalluu.
O6ecnevenne 3QGHEeKTUBHOCTH aTTECTAIIMOHHOTO MPOIIecca.
MeTouKa MOATOTOBKY U MIPOBEACHUS aTTECTAIIMOHHOTO
coOeceI0BaHNU.

[Tokazarenu u MeTo bl O1leHKU. CyOBEKTHI OIEHKU
YTipaBieHre mocpeICTBOM yCTaHOBKH 1ienieit. TpeGoBanus k
1ensiM. JIoOCTOMHCTBA U HEOCTATKU. ACCECCMEHT-LEHTpPHI, 360
rpajycoB-aTTecTanus, oneHka no KPI.

08

OO0yueHure 1 pa3BUTHE
repcoHaa

CymHOCTh MPogeCCHOHATBHOTO Pa3BUTHUs NiepcoHana. MakTopsl,
BIIMSIOIINE HA (POPMUPOBAHKE TOTPEOHOCTH OPraHU3alUN B
pa3BuTun. OnpeneneHrne NOTPeOHOCTH B Pa3BUTUU TEPCOHAIA.
[TonsiTe caMmooOy4Jaroniencs opraHu3aIuy.




No HaunmenoBanue
/1 pa3esioB U TeM

Conepxanue

CymHOCTh npodeccuoHanbHOro 00yueHus. JTamnbl mporecca
mpodeccnoHabHOTO 00yUYeHUSI.

BuyTtpudupmenHoe u BHelHee o0ydeHre nepcoHaiia.
JlocTOMHCTBA Y HEOCTATKU.

Metoabl 00ydeHUs IepcoHaia Ha pabovyeM MeCTe U BHE PaOOTHI.
OmnpeneneHne UICTOYHUKOB (pUHAHCUpOBaHUA 00yueHus. Teopus
yenoBeueckoro kanuraia. Obiiee u crenuaibHoe 00ydeHne
[epcoHaa.

Omnpenenenne 3pPeKTUBHOCTH Mporiecca MpodhecCHOHATBLHOTO
o0OyueHus

09

[ [nanupoBanne
N1EII0BOM Kapbephl

[lonsiTre kapbepbl. XapaKTepUCTUKU YPPEKTUBHON Kapbephl.
Bubl kapbepsl.

[lonsiTue ssKOps Kapbepbl. Buabl ssikopel Kapbepbl. DTanbl Kapbepsl.
YipaBieHue pa3BUTHEM Kapbepbl. MoJienp napTHEPCTBA 110
[TAaHUPOBAHUIO M Pa3BUTHIO Kapbephl. [lepemerienus, pabota ¢
KaJIpOBBIM PE3EPBOM.

[loaroroBka pe3epBa pykoBoauTeneid. PaboTa co cTpaTernueckum
1 OTIEpaTUBHBIM PE3EPBOM: CYLIHOCTh U ATanbl. OLieHKa

b PexkTUBHOCTH PAOOTHI C pe3EPBOM

10

O1eHka
hddexTuBHOCTH puMeHsieMble 175 aHanuza. OneHka no pe3yapTaTam u
CUCTEMBI YIIPABJICHUS |yCIICITHOCTH pealn3aluu OTACIbHBIX (yHKIUH. MccnenoBanue
[IEPCOHAIOM YPOBHSI YJIOBJICTBOPESHHOCTH MEPCOHATIA.

D PexkTHBHOCTD SKOHOMHYECKAs U coltnanbHas. [Tokazarenw,

5.3. Cemunapckue, npakTH4yecKme, JJadopaTopHble 3aHATHS, X COAepPKaHUe

Ne paznena u
TEMBI

Copepxanuie v (OpMbI IPOBEACHUS

DopMHUpOBaHUE CUCTEMBI YIpaBieHus nepconanom. [Iposonutcs B hopme
1€JI0BOW HUTPBI.
Llenb 1 QYHKIIMM CUCTEMBI YIIPaBJIEHUS IEPCOHAIOM

Ponp MMHENHOTO pyKOBOAUTEIS B YIIPABICHUN IIEPCOHAIIOM OpraHU3aLNH.
OnpezneneHne XxapakTepucTuk 3¢ dekTuBHOro pykopoaurens. [IpoBoautcs B
dbopme macTep-kiacca (pyKOBOIUTENb OT/IeNIa TIepcoHana komnanuu «Metpo
Ko a1 Kappr) . Pa3bop npakTuueckux cuTyarui

Pa3BuTHE TEOpUH YIIpaBJICHUS [IEPCOHATIOM. 3aHsATHE MPOBOIUTCS B hopMme
0IIpPOCa C 3JIEMEHTAMU TUCKYCCHH.

Ot60p nepconana. [IpoBoautcs B popme mactep-Kiacca .

OnpezneneHue Npouiis UICATBHOTO KaHI11aTa.

CocTaBieHNE U aHAJIU3 PE3IOME.

YcnenrHoe npoxosaeHue codbecenoBanmsi. Kak oToO6paTh Jydiiero npereHaenra?

[TpodeccronanbHast 1 OpraHU3aIOHHAs afanTaiys nepconana. [IpoBoaurcs B
dbopMme cemuHapa o 0000IIEHUIO U YIITyOJIEeHUIO 3HAHUH C dJIeMEHTaMU
JUCKYCCHH, aHAJIN3a HpaKTquCKOﬁ CUTyalluN.

OrnieHKa pe3yabTaTUBHOCTHU NepcoHaia. [IpoBOAUTCS Kak MPaKTHYECKOE 3aHSATHE.
«Pa3paboTka crCTeMBbI OIIEHKH TIepCOHANIa B OpraHu3aumy. TpeHuHT
"ITocta"HoBKka nenen"”

HOIIFOTOBKB., MEepeoAroTOBKA U IMOBBIIICHUC KBaJII/I(I)I/IKaI_[I/II/I nepcoHala.

[TpoBouTCS B hopMe MCUXOIOTUIECKOTO TECTUPOBAHMUS, pa3dopa Keiica.




Ne paznena u
TeMbL Copneprxanue u GOpMBbI IPOBEACHUS

DopmupoBaHUE Kapbepbl B POCCHICKMX KOMITAHUSIX

9 [ ImanupoBaHue nenoBoil kapbepbl. Kak nmoctpouts kapwsepy B «MeTtpo». Macrtep-
KJ1acc OT pyKoBoauTesst koMnanuu «Metpo» B MpkyTcke.
Onenka 3¢ (eKTUBHOCTH yrpaBieHus nepconanom. [Iposoautcs B opme
KPYIJIOTO CTOJa € 3JIEMEHTaMU TUCKYCCUU

10 [Toka3zarenu 3¢ (eKTUBHOCTH pabOTHI CIIyKObI YIPaBICHUS IEPCOHAIIOM B
POCCUMCKUX KOMIAHUAX. DPPEKTUBHBIC IPAKTUKH YIIPABJIECHUS IEPCOHAIOM B
Poccun

6. DOHJ OUEHOYHBIX CPEIACTB /JI NPOBEACHUS TMPOMEKYTOYHOH ATTECTAUUM IO

AUCHHUILIMHE (MOJHBIH TEKCT NPUBEIEH B NPUJI0KEHUH K padoueil mporpamMmme)

6.1. Tekymuii KOHTPOJIb

KOHTpOJ’[LHble 3aJaHUsA WIH
HHbIC MaTepHaJIbl,

Sranb He00X0AMMbIe JIsl OLleHKH “02::;:?;; "
(1)0 MHDOBAHMS 3HAHUH, YMeHMii, HABBIKOB KDHTEDHER
pMHp . Ilepeuensn (3yHbI: o (WJIM) ONbITA purep
N KOMIIETCHIIUH 3 1 3 JeSITeILHOCTH oue}{MBam{ﬂ
(4 (opmupyembix (3.1...3.n, > KOMINeTeHuuii Ha
(Tema u3 N XAPAKTEPU3YIOUMX ITAMbI
n/a » KOMTIeTeH N i Y.1...¥V.n Pa3IMYHBIX 3TANAX UX
paboueit cheeeT D quM“pVOBa]mﬂ (dopmuporanus
no ®I'OC BO H.1...H Il) KOMIIETeHIHii B Ipoiecce >
InporpamMmmabl elloce L .| omucaHue WIKAJ
OCBOCHHUSA Oﬁpa30BaTeJ’ILHOI/l 100
[[HCHHHJII/IHLI) nporpamMmMsl oueﬂnsamlﬂ (no )
(HammenoBanue 0aNIbHOI KaIe)
OICHOYHOI'0 CPeI[CTBa)
3.3HaTh (Ha
[IPOMEKYTOUHOM
YPOBHE) COBPEMEHHYIO
TEOPUIO YIPABIEHUS
4EeJIOBEYECKUMHU
pecypcami Hanuuue
Y.VYMeTh IpUMEHATH .
00BEMHSIONICH
3HAHWS TEOPUHU wen (1);
Y TPABJICHI HOFI/ILIHOCT; u
1. VUP kak UeTIOBEUECKUMU
HoncHCTeMa ecypCaMit st ['pymmoBoe 3ananue 1. YETKOCTh
1 OIIK-1 peeyp DopMupoBaHue IIOCTPOCHUS
yIpaBJieHUs [peLeHus
N cuctemsl YYUP cxemsl (1);
opraHuzanuei po¢heCCHOHATHHBIX
sanau aJIeKBaTHOE
HCTIOJIH30BaHHE
H.Bnanerr HaBBIKaMU
bemenms TepMUHOJIOTUH (3)
5
MpoQeCcCHOHANBHBIX (5)
3a/1a4 Ha OCHOBE
COBPEMEHHON Teopun
YIIpaBIeHUS
YEJIOBCUCCKUMHU
[pecypcamu
3.3Hath (Ha TPaMOTHO
[MPOMEXYTOTHOM COCTaBJICHHAS
YPOBHE) COBPEMEHHYIO VnmByabHoe OpraHu3alMOHHAs
TEOPUIO YIPABICHUS CTPYKTYypa
3ananue 1. Kparkas
YEJIOBEYECKUMHU npeanpusTus (3
2 OIIK-1 XapaKTepUCTUKA
pecypcamMu Oara); yeTkoe
roacuctemsl YUP B
Y. YMeTh npuMeHsTh BBIJICJICHUE
OpraHu3aluu
3HAHUS TEOPUU CIIy X0,
YIIpaBJICHUS peanu3yomux
4E€JIOBEUECKUMHU byHKIMN




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuenn
(popmupyembix
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOI
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIui Ha
Pa3IMYHBIX ITANaX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ouenuBanus (no 100-
0aJIIBHOI 1IKaJIe)

pecypcamu AJis
[peleHus
po¢heCCHOHATBHBIX
3a1a4

H.Bnanets HaBBIKAMH
[peleHus

PO eCCHOHATHHBIX
3a/1a4 Ha OCHOBE
COBPEMEHHOM Teopuun
yIIpaBJICHUS
UeIOBEUCCKUMH
[pecypcamu

yIpaBJICHUS
nepconanom (1
0aJl1, a TaKkxKe
BKITIOUYCHUC B
CUCTEMY
yIpaBJICHUS
IIEPCOHATIOM
pyKoBoauTENEH
NoApa3eIeHUN
koMmaHuu (1
0aJun); onmucaHue
OCHOBHBIX
HarpaBJIeHUH
JIeSITEeIbHOCTH
CITYKOBI
yrpaBIeHUs
MepcoHaIoM (Ha
OCHOBE
JTOJDKHOCTHBIX
WHCTPYKLHUH,
IOJIOXKEHUH O
MOIpa3ICIICHUSX 1
T.4.) — 1 Oamr;
yYKa3aHue POJu
HEMOCPEACTBEHHBI
X PYKOBOJUTENIECH
B IIpo1iecce
YIpaBJICHUS
moaemu (1 6amn);
yKa3zaHHUE JOJH
3aHATHIX B CITy)KOe
yIpaBICHUS
TIEPCOHATIOM B
o0meit
YUCJICHHOCTH
IepcoHana
opranauzarun (1
Gan);
CBOEBPEMEHHOCTh
BBIMOJTHCHHS
3amanus (2 O6amna).

(10)

OIIK-1

3.3HaTh (Ha
[IPOMEKYTOUHOM
YPOBHE) COBPEMEHHYIO
TECOPHIO YIIPABICHUSL
YEeITOBEYCCKUMU
[pecypcamu

Tect 1. YUP kak
crucreMa

Kaxx it
NpaBUJIbHBIN
OTBET Ha BOIPOC
TecTa
oreHuBaercs B 1
Ga. (5)

2. Pa3Butue
TeOprH

YIOpaBJICHUS
[IEPCOHATIOM

OIIK-1

3.3HaTh (Ha
[IPOMEKYTOUHOM
YPOBHE) COBPEMEHHYIO
TEOPHIO yIpaBICHHS

Tect 2. Teopust YII

Kaxprii
TIPaBHJIbHBIN
OTBET
OIICHUBAeTCA B




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

HeOﬁXOHl/lMLle JJISE OIICHKH Omucanue
OTansl " M nokasareJeii u
MHUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
¢dopmup . Iepeuenn (3YHLI. H (WIK) onbITa
Nt KOMIIETCHIIUH 3.1...3 JesITeTbHOCTH. ONCHIBANITH
e (popmupyembix ( .d...2.n, i KOMIIeTeHIii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n N KOMIIeTeHIHii V.1...Y.n, (bopMupoBaH PasIHYHBIX ITANAX HX
paboueii . ¢dopmuporanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
HpOI‘paMMbI oelloce . .~ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI onenmBanns (o 100-
JUCUMILIHHBI) NpPOrpaMMel u "
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
YEIIOBEUECKUMU onmuH 6ami (5)
[pecypcamu
3.3Hath (Ha
[IPOMEKYTOUHOM
YPOBHE) COBPEMEHHYIO
TEOPUIO YIPaBICHU
UEJI0BEUECKUMHU Bepnoe
pecypcamu ONpEIEIICHUE BUAA
Y.YMeTh npuMeHsTh crpareruu YUP - 1
3HAHMS TEOPUU Oai,
yIIpaBJICHUS ONpeaeIICHUE
3. CtpaTeruueckoe 4EeJIOBEYECKUMHU Ka4eCTBEHHOH U
TIpaBJicHUE ecypcamu Jiist KOJIMYECTBEHHOM
s prp OIIK-1 peeyp ["pymnmoBoe 3ananue 2
[IepCOHAIOM [peleHus MOTPEOHOCTH B
OpraHU3aIIH podeccHoHaNbHBIX nepcoHalie - 3
3a7a4 Gaia,
H.Bnaners HaBbIKaMu OIlpelieIICHUE
[peleHus 3a/1a4 MeHeKepa
PO eCCHOHATHHBIX 10 MepcoHanty - 1
3a/1a4 Ha OCHOBE oam (5)
COBPEMEHHOM Teopuun
yIpaBJIeHUS
UEJIOBEYECKUMHU
ecypcamu
3.3HaTh (Ha Kaxmerit
MPOMEKYTOUHOM MIPaBUIIbHBII
OBHE) COBPEMEHHYIO OTBET Ha BOIPOC
6 OIIK-1 P ) coBp YO ITecr 3. Crpaterus YUP P
TEOPUIO YIPaBICHUS TecTa
4EeJI0BEUECKUMHU orieHuBaeTcs B 1
[pecypcamu Gam. (5)
3.3Hath (Ha
[IPOMEKYTOUHOM
YPOBHE) COBPEMEHHYIO
TEOPUIO YIPABIEHUS
YEIIOBEUECKUMU
[pecypcamu
Y. YMeTh npuMeHsTh
3HAHWS TEOPUHU
TIPaBJICHUS
M Tpenunr 1.
YEeIIOBEYECKUMHU N
ecypcaMu JIs BsanmopeicTaue AKTHBHOE y4acCTHE
7 OI1K-1 pecyp MEX1y JINHEUHBIMU ya
[peIeHAs - 1o 7 6amnos (7)
Mpo¢eCCHOHATBHBIX PYKOBOIUTCIGIMH 1
P ciryx00it YUP
3amay
H.Bnanerr HaBBIKaMU
[peleHus
po¢heCCHOHATBHBIX

3a]a4 Ha OCHOBE
COBPEMEHHON TeopUn
YIIPaBICHUS
ETIOBEUECKIMHU

pecypcamu




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0X0AMMbIe JUIST OLIEHKH Omucanue
Jranml o1 Lt ot nokasareJeii u
MHUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
¢dopmup . Iepeuenn (3YHLI. H (WIK) onbITa
N KOMIIETCHIIUH 3.1...3 JesITeTbHOCTH. ONCHIBANITH
e (popmupyembix ( .d...2.n, i KOMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n N KOMIIeTeHIHii V.1...Y.n, (bopMupoBaH PasIHYHBIX ITANAX HX
paGoueii o ¢dopmupoBanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
HpOI‘paMMbI oelloce . .~ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - ouenupanus (1o 100-
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
3.3HaTh (Ha Kaxprii
[IPOMEKYTOUHOM TPaBUJIBHBIN
4. [lnanmposare pOBHe)}:JOB E€MEHHYIO0 OTBI;T Ha BOIIPOC
8 [paboThl ¢ OIIK-1 P P Y10 ITecr 4. Aynut YP P
TEOPUIO YIPaBICHUS TecTa
[IepCOHAIOM
YEIIOBEUECKUMHU oreHuBaercs B 1
ecypcaMu oamn. (5)
3.3HaTh (Ha Kasxprii
MIPOMEKYTOUHOM TIPaBHIIHHBII
9 5. Otbop OITK-1 ypoBHe) coBpemeHHY0 (Tect 5. OTOop OTBET Ha BOIPOC
MepcoHana TEOPHIO YIPABICHUSI  [[IEpCOHANA TecTa
YeITOBEYCCKUMU oreHuBaeTcs B 1
ecypcaMu Oam. (5)
3.3HaTh (Ha
IPOMEKYTOUHOM
YPOBHE) COBPEMEHHYIO
TEOPUIO YIPaBICHU
YEIIOBEUECKUMHU
pecypcamu
Y.YMeTh IpUMEHATh
3HAHUS TCOPHUH
YIIpaBICHUS
YeITOBEYCCKUMU
ecypcaMm Jiist T penunr 2. IAKTHBHOE y4acTHe
10 OI1K-1 peeyp [IpoxoxxaeHue ya
[peIICHS - 1o 7 6amnos (7)
coOecenoBaHus
PO eCCHOHATHHBIX
3amay
H.Bnaners HaBbIKaMu
[pereHus
npoQheCCHOHATBHBIX
3a/1a4 Ha OCHOBE
COBPEMEHHOM Teopuu
YIIpaBICHUS
YeITOBEYCCKUMU
ecypcamMu
3.3Hath (Ha Kaxx it
[IPOMEKYTOUHOM MIPaBHIIBHBII
6. Ananrauus OBHE) coBpeMeHHy1o [Tect 6. Anantanus OTBET Ha BOIIPOC
11 OI1K-1
repcoHana TEOpHUIO YIPABIEHUS  |[IepCOHala TecTa
YEeIIOBEYECKUMHU olleHUBaeTCs B 1
[pecypcamu Ga. (5)
3.3HaTh (Ha Kaxprii
[MPOMEXYTOTHOM MPaBWIIbHBII
7. Ouenxa pOBHe)YCOB emeHHy0 |[Tect 7. Onenka OTBl::T Ha BOIIPOC
12 |pesynpraTuBHOCTH [OITK-1 P P Y ) p
TEOpHUIO YIPAaBIEHUS  |[IepCOHala TecTa
repcoHana
YEIIOBEUECKUMU olieHuBaercs B 1
ecypcamu oar. (5)
3.3HaTh (Ha
[IPOMEKYTOUHOM
13 OITK-1 ypoBHe) coBpeMeHHYyI0 (I'penunr 3. IlocTaHOBKa|AKTUBHOE y4acTue

TEOPHIO YIPABJICHUS
UeI0BEYECKUMU

pecypcamu

LeaeH

- o 7 6amnos (7)




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanne
3Taﬂbl HeOﬁX(:HHMLle ){Hﬁ OIICHKH HokazaTeeii u
3HAHUH, YMCHHH, HABBIKOB
(l)Ole/IpOBaHI/‘l‘H Mepeuens (BYHabrI: w (1) ombira KpUTepHeB
KOMIICTCHIMH JeSATeTbHOCTH OUCHHIBANHS
Ne (Tema w3 dopmupyembIx 3.1...3.n, xapaKTepHayIOarS yranp: | KOMIeTemii na
/i paﬁoqeﬁ KOMIIeTEeHIHIi V.1.. .Y.n, dopMuEpoBanus Pa3IHYHBIX ITANAX UX
no ®I'OC BO H.1.. .H.ll) KOMIIETEHIMIi B mpolecce ¢bopmuposanus,
pOrpamMmel ocBoeHMsl 00pa3zoBaTeILHON OTHCATHE Tuiead
JAHCIMILINHBI) IporpaMMBL OLleHHBaHHS (1o 100-
(Hanvienosanne 0aJIIBHOI 1IKaJIe)
OLIECHOYHOI0 CPEACTBA)
Y. YMeTh IpUMEHATh
3HaHUS TEOPHU
yIpaBJIeHUs
UeI0BEYECKUMU
pecypcamu Juis
[peIeHus
PO eCCHOHATHHBIX
3amadq
H.Biagets HaBBIKAMU
[peIICHHS
PO eCCHOHATHHBIX
3a7a4 Ha OCHOBE
COBPEMEHHOM TeOpuu
yIpaBJICHU
4eT0BEYECKUMU
pecypcamu
3.3HaTh (Ha Kaxprii
8. OGyucHue [IPOMEKYTOUHOM MIPaBUIIbHBII
14 [passurre OIK-1 ypoBHe) coBpemeHHYI0 (TecT 8. OOydeHue OTBET Ha BOIPOC
epcoHaTa TCOPHIO YIPABICHUS  [[IEpCOHANA TecTa
YeITOBEYCCKUMU oreHuBaeTcs B 1
ecypcamMu oam. (5)
3.3HaTh (Ha Kaxmerit
[IPOMEKYTOUHOM TIPaBHIIBHBII
15 0. Yr[panneHI/Ie OIK-1 ypoBHE) coBpeMeHHYyI0 (Tect 9. YHpaBJ‘IeHI/IC OTBET Ha BOIPOC
Kapbepoi TEOPHIO YIPABICHUS  [Kaphepou TecTa
4EJI0BEUECKUMHU orieHuBaeTcs B 1
[pecypcamu Ga. (5)
3.3Hath (Ha
MPOMEKYyTOUHOM
YPOBHE) COBPEMEHHYIO
TEOPHIO YIIPABICHUSL
YeITOBEYCCKUMU
pecypcamMu
Y. YMeTh NpUMEHATh
3HAHUS TEOPUU
yIpaBJIeHUS
YeTOBEYECKUMU
16 OIK-1 pecypcamu aJis Tpenunr 4. Uepes AKTHBHOE y4acTHe
[peIIeHHs ITHIEPCTBO - K POCTY - 0 7 6amnoB (2)
npodeccuoHaIbHBIX
3amad
H.Bnaners HaBBIKaMU
[peleHus
po¢heCCHOHATBHBIX
3a]a4 Ha OCHOBE
COBPEMEHHOW TeopUu
yIpaBJIeHUS
UeI0BEYECKUMU
pecypcamu
17 10. Onenka OTK-1 3.3HaTh (Ha NHauBuayanpHOe CBOEBpEMEHHOCTh
bdhdexTrnBHOCTH [MPOMEKYTOTHOM 3ananue 2. Onenka BBITIOJTHEHMS — |




Kom‘pom,m,le 3aJaHUA WIH
HHbIC MaTepHaJbl,

HEOGXOHHMLIC JJISE OIICHKH Omucanue
Jranml . VIt oxt nokasareJeii u
(1)0 MUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
PMUP . Ilepeyensn (3YHLI° u (WIH) ONBITa omeHM
No KOMIICTCHIUH 3.1...3 JesITeTbHOCTH. TCHIBAHIT
g (popmupyembix ( .d...2.n, i KOMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n N KOMIIeTEeH NI V.1...¥.n, dopMupoRanHs Pa3IMYHBIX ITANAX UX
paGoueii ®roc B o (dopmupoBanus,
mnmo O H 1 H n) KOMIIETCeHIIHH B mpouecce
HporpaMMbI oelloce . “ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI onenmBanns (o 100-
JMCUUITHHBI) nporpamMMel u .
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
cucremsl YYP B YpOBHE) COBpeMeHHYI0 [PddexTuBHOCTH 0as, opopmireHHne
OpraHu3anuu TCOPHIO YIPABJICHUS  |[NCSITEIBHOCTH CITY:KOBI |paboThl — 1 Oamn ,
4EI0BEYECKUMHU YUP/pemennii B aKTyaJIbHOCTb U
pecypcamu oOiactu YUP MpaKTUyecKas
Y.YMeTb NpUMEHsITh NIPUMEHUMOCTh
3HAHUS TEOPUU METOJIUKH - 10 3
yIIpaBJICHUS 6armios,
YEIIOBEUECKUMHU JIOCTYITHOCTb
pecypcamu st ONMCAaHUSA
[peLeHus METOJIUKH - 10 3
PO eCCHOHATHHBIX 0aJuIoB, KaYECTBO
3a1ay Ipe3eHTanuu (1o
H.Bnanetrs HaBbIKaMu 3a1aHUIO
[peIeHus npernoaBartess) -
podeccHoHaNbHBIX 10 4 6amnos. (12)
3a7a4 Ha OCHOBE
COBPEMEHHOM T€OpUu
yIIpaBJI€HUS
YEIIOBEUECKUMHU
ecypcamu
HNroro 100

6.2. IIpoMesKyTOYHBIH KOHTPOJIb (324€T, IK3aMEH)

Pabouum yueOHBIM IUIAHOM NpeAyCMOTPeH JK3aMeH B cemecTpe 21.

1-i1 Bompoc Oumnera (40 GamioB), Bua Bompoca: TecT/mpoBepka 3HaHUMA.

BOITPOCHI )15 ITIPOBEPKU 3HAHUI:

IIPaBWJIBHBIN OTBET Ha BOIIPOC T€CTa OLIEHUBAeTcs B 2 Oaia.

Komnerennusi: OIIK-1 Cnoco0en pemats npogeccuoHaNbHbIC 32Ja4H HA OCHOBE 3HAHMIA
(Ha MPOMEKYTOYHOM YPOBHE) 3KOHOMHMYECKOH, OPraHU3aAUMOHHOW W YNpPaBJEeHYECKOMH

Teopuun

3uadue: 3HATH

(Ha

YEJI0BEYECKUMU pECYpCaMu
1. Anmanranusi COTpyJIHHKA B OPraHU3alMN: CYIITHOCTh W BUJIBI.
2. AHanu3 JOKYMEHTOB KaK METOJ 0TOOpa: CYIIHOCTh M BHJIBI IOKYMEHTOB

3. AnHanu3 copepxanusi paboTsl. [lonxonpl K MpoBeneHUI0 aHalu3a paboT: (YHKIMOHATbHBIH,

MMPOMEXYTOYHOM  YPOBHE)

COBPEMEHHYO

TEOPUIO  YIPaBJICHHUS

MO2JIEMEHTHBIN, METO/I KITFOUEBBIX JAeicTBHI. MeToapl cOopa HHPOpMAITUH JIJIsl aHATTH3A.
4. AccecCMEHT IIEHTPBI: CYIIHOCTh, TPEUMYIIECTBA U HETOCTATKH.

5. ATTCCTaL[I/ISL Ilogxoapr k MNPOBCACHUIO ATTCCTALUH. HOpH,Z[OI( MMPOBCACHUA aATTCCTAllUU.

O6ecneyenune 3pHEeKTUBHOCTH aTTECTAIMOHHOTO MPOIlecca.
6. AyIUT Y4eI0BEUECKUX PECYpPCOB: CYIIIHOCTh M OCHOBHBIE TIOKA3aTEIIH.
7. BropkeTUpOBaHKE PACcXO0B Ha MEPCOHAI.

Kpurepnii: onux



8. B3auMoOCBsA3b CTpaTeruu OpraHU3alUU M CTPATETMU yIpaBieHUs INepcoHanoM CTparerus
JUHAMUYECKOT0 pocTa.

9. B3auMocCBs3b CTpaTerny OpraHu3allid U CTpaTeruu yIpasieHUs nepcoHanoMm CTparerus
JMKBUJALUY.

10. B3aumocBs3b cTpaTeruy OpraHM3allid M CTpaTeruy ynpasiieHus nepcoHanoM Crparerus
IPUOBLIH.

11. B3aumocBsA3b cTpaTeruy OpraHM3alMi U CTpaTeruy ynpasiieHUs nepcoHanoM CTparerus
PE3KOro N3MEHEHMsI Kypca.

12. B3auMoOCBs3b CTpaTeruu OpraHM3allMM U CTPATErHMM yHpaBiieHUs nepcoHanoMm. Ctparerus
HpeANpUHUMATENIbCTBA.

13. BHeliHee mpuBIeYeHUE MIEpPCOHAa: JOCTOMHCTBA U HEJJOCTATKHU.

14. BuyTpeHHee npuBieUeHHe epCcoHaa: MPeUMyIECTBa U HEJOCTATKU

15. JloikHOCTHAs: MHCTPYKLUSA: CYIIIHOCTh U OCHOBHBIE Pa3/ebl.

16. 3akmroueHue 10roBopa npu o0yueHuu pabOTHHUKA

17. VictibITanue rnpu npueme Ha paboTy

18. McTOYHMKM cTaTUCTHUECKOW MH(pOPMALIUU O TIepCoHale

19. MeTouka COCTaBJICHHS M aHAJIU3a PE3IOME.

20. Metoabl 00yueHus IepcoHana.

21. O0was u crienyaibHasi OpUEHTALUS: CYLIIHOCTh U METOJIBI.

22. OOmee u crneuuanbHoe oOyueHue mnepcoHana. Ompenenenue 3(pQeKTHUBHOCTH mpolecca
MpOoPECCHOHAIBHOTO 00yUYEHUS.

23. OcHOBHbIE METO/IbI ONITUMH3ALUN YHCICHHOCTH IEpCOHAIA.

24. Ouenka 3(ppeKTUBHOCTH EATEIEHOCTHU CIYKObI YIPaBJICHUS TIEPCOHATIOM

25. Ouenka 3¢ dexTuBHOCTH Mpolecca 0T00pa KaHIUAATOB.

26. Ouenka 3¢hdeKkTuBHOCTH Tpolecca pa3BUTHS Kapbephl. llokaszarenu, mpuUMeHSEMBbIC s
aHaJIN3a.

27. IlnanupoBanue NoTpeOHOCTH B nepcoHase. KpaTkas xapakTepucTHKa OCHOBHBIX METOIOB.
28. IloarotoBka pesepBa pykoBoguTeneil. Pabora co cTpaTermyeckuM M OIEPAaTUBHBIM
pe3epBoM. Onienka 3¢(HEeKTUBHOCTH pabOTHI C PE3EPBOM.

29. Iloka3zaTenn 1 METOBI OLIEHKH PE3YJIbTaTUBHOCTH IIEPCOHAA.

30. IlonsiTHEe MepcoHan-cTpaTeruu. JTanbl pa3pabOTKU CTPATETUU YIIPABICHUS IEPCOHATIOM.

31. IlpuBnedenune nepcoHana: CyuHOCTb U BUIBIL.

32. CobecenoBanue mpu npueMe Ha paboTy Kak METOJ 0TOOopa.

33. CpaBHUTEIbHBII aHAIN3 OCHOBHBIX METOJIOB 0TOOpaA MEepCoHaa.

34. CymHocTb npodeccnoHanbHOro 00ydenust. [[puHIUIbI 1 MOTUBBI 00YYEHHSI B3POCIIbIX.

35. CymHocth mnpo(hecCHOHAIILHOTO pa3BUTHs mepcoHana. dakTopel, BIUAIOIIME Ha
dbopMHupoBaHKE MOTPEOHOCTH OpPraHu3aIuy B pa3BUTHU. OnpeneneHne moTpeOHOCTH B Pa3BUTHH
IEpCOoHaIA.

36. CymHocTth mporecca oToopa. Pombp um mecTo mpormecca oTOOpa mepcoHanga B CHCTEME
ylpaBiIeHUs] TepcoHaioM. Pacmpenenenue poseii CyOBEKTOB yIpaBiIEHUS MEPCOHAIOM B
mporiecce oToopa

37. TectupoBanue. Chepbl npuUMeHEHUs TecTOB. THITBI TECTOB.

38. Tunel TpyoBoro nytu. [IoHATHE U BUABI KAPBEPHI.

39. TpynoBoil JOroBoOp: CyIIHOCTb M BHIbl. OCHOBHBIE IOJIOKEHUS WU MOPSAOK 3aKIIOYEHUS
TPYZOBOI'O JOTOBOPA.

40. YnpaBneHue mocpecTBOM YCTaHOBKH 1ieneit. TpeboBanus k nemnsm. Ouenka mo KPI

41. YnpaneHune mpoueccoM afjanTaluuy epcoHaa.

42. lenu u GYHKUIMU OIEHKH NpOoQecCHOHATbHON AesTenbHOCTH. [IpuHummel 3¢QexTuBHOM
OLICHKH.

43. Llenu, DpUHLIKIIBI U STaNbl KaJPOBOTO MNIAHUPOBAHUS.

44. Dranbl Kapbephl

45. SIkopb Kapbephl: IOHATHE U BUJIBI.



TUITOBBIE 3AJIAHIWS J1J151 IIPOBEPKM YMEHUU:

2-1i Boripoc Omiera (30 GamioB), BUI Bompoca: 3amaHue Ha yMmMeHWe. Kputepuii: MeToamka:
BepHas - 15 0amwioB, ¢ HE3HAYUTEIBHBIMH OMMOKaMU - OoT 8 1m0 14, co 3HAYUTEITHLHBIMU
ommbOkamu - 1-7, HeBepHas - 0; pacdeTsl: BEpHBIC - 15, ¢ HE3HAUUTEILHBIMU OITMOKaMu - 8-14,
CO 3HAYMUTENbHBIMU OomKOKamMu - 1-7, neBepHsie - 0.

Komnerennus: OIIK-1 Cnocoben pemarsb npogeccuoHaJbHbIE 321a4H HA OCHOBE 3HAHM
(Ha MPOMEKYTOYHOM YPOBHE) IKOHOMHMYECKOI, OPraHM3allMOHHOW M YynpaBJeH4YecKoil
Teopuu

YMmenue: YMeTb NPUMEHSATh 3HAHHUS TEOPHH YIPABJICHUS YEIOBEYECKHMMHU pecypcamu IJis
pelieHus mpoecCuoHaIbHBIX 3a7a4

3angaua Ne 1. Pacuer Bo3Bpara 3a 00y4deHue Ipu JOCPOYHOM YBOJIbHEHUH

3amaua Ne 2. Pacuer ko3¢ duiimeHTa TeKy4ecTy epcoHana Ha ocHOBe JaHHbIX (hopmebl [1-4(H3)
3amaga Ne 3. Pacuer 4YMCIEHHOCTH CIYXObl yIHpaBi€HUS IEPCOHAJIOM Ha OCHOBE JIAaHHBIX O
TPYJOEMKOCTH padboT

TUITOBBIE 3ATAHUA VTS [TIPOBEPKU HABBIKOB:

3-it Bompoc Omitera (30 GaiioB), BUA Bompoca: 3ajaHue Ha HaBbIKUM. Kpurepwii: AnexBaTHOE
UCIIONIb30BaHUE MNPO(ECCHOHATBHOW TepMHHONOrMU -70 10 0aaioB, TOYHOCTH ITOCTAHOBKH
npoOsaemsl - 7o 10 Gamos, pemenue -10 10 Gamios.

Komnerennusi: OIIK-1 Cnocoden pemiats npogeccioHaJIbHbIE 321241 HA OCHOBE 3HAHMU
(Ha MPOMEKYTOYHOM YPOBHE) 3KOHOMHMYECKOH, OPraHM3ALMOHHOW W YNPAaBJIEHYECKOM
TeoOpuM

HaBpik: Bnanerp HaBbikamu pelieHUss TPO(EeCcCCHOHANBHBIX 3a/lad Ha OCHOBE COBPEMEHHOM
TEOPHH YIIPaBJICHUS YEJIIOBEUECKHUMU pecypcamMmu

3amanne Ne 1. OnpeneneHue KpuTepreB oTOOpa U MOATOTOBKA OOBSIBICHUS O BAKAHCUU

3ananue Ne 2. PazpaboTka mporpammbl 00y4eHus

3amanne Ne 3. PazpaboTka CHCTEMBI OIIEHKH

OBPA3EIL] BUJIETA

MUHHCTEPCTBO HAYKH H BBICLIEr0 00pa3oBaHus
Poccuiickoii deneparnn Hanpasnenue - 38.03.02 MenegxMeHT
deprepanbHOE TOCYIAPCTBEHHOE OFOKETHOES TIpoduis - Yrpasnenue Gu3HecoM
oOpa3oBaTenpHOE YIPEXKICHHE
BBICIIEr0 0GpPA30BAHKS Kadenpa menemxmenTa u ceppuca

«BAUKAJIbCKUIN TOCYJAPCTBEHHBIM /lucuumiuna - YrpasneHue

YHUBEPCUTET» YEJIOBEYECKUMU pecypcaMu
(PIr'BOY BO «BI'Y»)

9K3AMEHAIIMOHHBIN BUJIET Ne 1

1. Tect (40 GamoB).

2. Pacder 4MCIEHHOCTH CITYXObI YIPaBICHHS IEPCOHAIIOM Ha OCHOBE JIaHHBIX O
TpynoeMkocTtu pabot (30 6anoB).

3. Pa3pabotka nporpammel 00yuenus (30 6amos).

Cocrasurennb A H. BacuinneBa

3aBenyrouui kapeapoi O.H. baeBa




7. IlepeyeHb OCHOBHOI M 10NIOJHUTEJIBLHOM y4eOHOH JUTEPaTypPbl, HEO0X0AMMOM s
OCBOEHMS TMCHUIJIMHBI (MOXYJIs1)

a) OCHOBHasI JIUTepaTypa:

1. VYnopaBneHwe IEepCcOHAIIOM OpraHW3aluu.. y4ebd. mocobue s By30B. pek. YMO 1o
00pa30oBaHUIO B 00JIACTH MEHEIKMEHTA. DIEKTPOHHBIN pecypc. B 2 4./ B. I'. beuikoB [u ap.].-
Upkyrck: U3n-Bo BI'Y, 2015.-545 c.

2. Jlrommua 3.10. YnpapiicHUe YSI0BEUCCKUMH pecypcaMu [ DJIeKTPOHHBIM pecypc] : yueOHoe
nocobue / D.10. JIrommua, E.I'. Mouceesa, E.O. TuxoHoBa. — DJIEKTPOH. TEKCTOBLIE JaHHBIE.
— CapatoB: By3oBckoe oOpaszosanme, 2017. — 235 c¢. — 978-5-4487-0158-0. — Pexum
nocryna: http:// www.iprbookshop.ru/68733.html

0) 10MOJIHUTEIbHAS JIUTEPATypa:

1. Apmctponr M., Armstrong M., Mopaosun C. K. IlpakTuka ynpaBiieHHUsI 4eJIOBEYECKHUMH
pecypcamu. A Handbook human resource management practice. y4e6. mo mporpammam MBA.
pek. Dkcrnept. coBetom M-Ba obpazoBanusi PD. 8-e¢ uzn./ Maiikn Apmcrponr.- CII6.: [Turep,
2008.-831 c.

2. bypmenko T. II. Cdepa ycayr: >KOHOMHUKA, MEHEKMEHT, MapKeTHHI. y4el. mocolue.
npaktukym/ ox pen. T. JI. Bypmenko.- M.: KnoPyc, 2010.-424 c.

3. Cdepa yciyr: 5KOHOMUKA, MEHEPKMEHT, MapKETHHT. yued. mocobue s By30B. pek. YMI]
"Knaccnuecknii yueOHuk". mpaktukym.- M.: KanoPyc, 2013.-422 c.

4. Mopnosun C. K. VYmpaBieHue nepcoHalOM : COBpEMEHHasi poccHiicKas MpakTUKa. ydeO.
nocobue. pek. YMO By30B Poccum mo oOpaszoBanuio B 00i1. MeHemkMmenta. 2-¢ u3n./ C. K.
Mopgosun.- CII6.: [Turep, 2005.-302 c.

5. Kubanos A. . Apnanson SxosneBudy, JlypaxoBa W. b. Upuna bopucoBHa YmnpasineHue
MEPCOHAIOM OPTaHU3AINH: aKTyalbHbIE TEXHOJOTMHM HaliMa, aJlalTallid M aTTecTaluu. y4deo.
nocobue s By30B. pek. YMO BVY3oB Poccun B 0051. MeHemxmeHTa. 2-e u3a., crep./ A. Sl
Kubanos, 1. b. /lypaxosa.- M.: KnoPyc, 2012.-359 c.

6. Paiinm Maiikn YnpaBlieHHEe TEPCOHAIOM B TOCTENPUUMCTBE [DIEKTPOHHBINA pecypc]
YUeOHUK JUISl CTY/ICHTOB BY30B, O0YYAIOIIMXCS M0 CHENHUATBLHOCTIAM «YIpaBIeHUE TEPCOHATIOMY
(062100) u cepsuca (230000) / Maiikn Paiinu. — DIEKTPOH. TEKCTOBbIE JIaHHBbIE. — M. :
IOHUTU-JAHA, 2017. — 191 c¢. — 5-238-00873-2. — Pexum jgocTyma:
http://www.iprbookshop.ru/71078.html

7. YupaBiieHue mepcoHayioM [DJIEKTPOHHBIN pecypc]: yueOHoe mocolOue ISl CTYJIEHTOB BY30B,
OoOyYJaromuxcsi MO CHENUANbHOCTSIM  «MEHEKMEHT  OpraHu3alluu» U «YTpaBiIcHHUE
nepconasiomy/ I1.D. Hlnenaep [u ap.].— DaeKTpoH. TekcToBble naHHbie.— M.: TOHUTU-
HAHA, 2012.— 319 c.— Pexum pgoctyma: http://www.iprbookshop.ru/8597.html.— 35BbC
«IPRbooks»

8. Ilepeuenb pecypcoB HMH(OPMANHOHHO-TEJEKOMMYHMKANUOHHON ceTn «UHTepHeT»,
He00XOAUMBIX /IJIS OCBOEHHS IMCUMILIMHBI (MOAYJIs1), BKJIIOYasi npodeccuoHalbHble 0a3bl
JAHHBIX U ”HGOPMAIMOHHO-CIPABOYHbIE CHCTEMbI

Jlis  ocBOEHMS AMCHMIUIUHBI O0yYaromemycsi HEOOXOJWMBI CIEIYIOIIHE PecypChl
MH(POPMALMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»:
— Caiir baiikanbCKoro rocyJapcTBEHHOTO YHUBEPCHUTETA, afpec noctyma: http://bgu.ru/, moctym
KPYIJIOCYTOYHBIM HEOrpaHUYEHHBIN U3 MT000# Toukn HTepHeT
— "DkoHoMHUYECKas cormoyiorus”, aapec nocryma: http://ecsoc.ru/. 1ocTyn HeOTpaHUUYEHHBII
— Hayunas osnektponnass Oubmmoreka eLIBRARY.RU, agpec nocryma: http://elibrary.ru/.
JOCTYI K POCCHUMCKMM >KypHaJaM, HaxXOJSIIMMCS MOJHOCTBIO WM YACTHYHO B OTKPBITOM
JIOCTYIIE ITPH YCIOBUU PETUCTPALIUN
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— DOnextponHas Oubnmorexka MWznmatenbckoro noma "I'peGeHHMKOB", angpec JOCTyma:
http://www.grebennikon.ru/. moctyn ¢ kommnbroTepoB cetu BI'Y (1o IP-ampecam)

9. MeTonnyeckue yKazaHusi VISl 00y4a0IMXCsl 10 OCBOEHUIO TUCHMILIUHBI (MOIYJIs1)

N3yyars AMCUMIUIUHY PEKOMEHIYeTCs B COOTBETCTBHM C TOHl IMOCIIENOBATENbHOCTHIO,
KOoTOpasgs o0Oo3HaueHa B €€ cojepKaHWW. J[Is yCIEemIHOro OCBOCHHMS Kypca OOydaroImecs
JOJIKHBI UMETH TIEpBOHAYAIbHBIC 3HAHUS B 00J1aCTH MEHEKMEHTA.

Ha nexkumsix npernopaBarenb 03BYYMBAET TEMY, 3HAKOMUT C IEPEUHEM JIUTEPATYpPhI 110
TeMe, OOOCHOBBIBa€T MECTO M pPOJb ATOW TEeMbl B JAaHHOW [AHUCUHUIUIMHE, PACKpBIBaET €e
NpakTUYecKoe 3HaueHue. B Xoze jeKkuuid CTyAeHTYy HEOOXOAMMO BECTH KOHCHEKT, (pUKCHUpys
OCHOBHBIE MTOHATHS U MPOOJIEMHBIE BOIIPOCHI.

[IpakTnueckue (CeMHUHApPCKUE) 3aHATHS 110 CBOEMY COJEP’KAHUIO CBSI3aHBl C TEMATUKON
JICKIMOHHBIX 3aHATUH. HaunHaTh MOATOTOBKY K 3aHATHIO 11€JIECO00Pa3HO ¢ KOHCIEKTA JIEKIIUM.
3amanue Ha TPAKTHYECKOE (CEMHHApPCKOE) 3aHSATHE COOOMAeTCs OOYyJaroIMUMCcs OO0 €ro
npoBeneHus. Ha cemuHape mpenogaBaTens OpraHu3yeT OOCYXKICHHE JTOW TEMBbI, BhICTyHas B
Ka4yecTBE OpraHu3aTopa, KOHCYJIbTaHTA M HKCHEpTa Yy4eOHO-TIO3HABATEIBHOW IESTEIbHOCTH
oOyuarorerocs.

W3yuenne qUCUUTUTMHBI (MOZYJIS) BKIIOYAET CAMOCTOSITEIBHYIO paboTy 00ydaromerocs.

OCHOBHBIMU BHJIaMU CaMOCTOSATEIHHONU pabOThI CTYJICHTOB C YyY4aCcTHEM IpernoaBaTeneit
ABJISIOTCS:

* TEKYIIHE KOHCYJIbTAIUH;

* KOJUTOKBHYM Kak (popMa KOHTPOJISI OCBOCHHUS TEOPETUIECKOTO COICPIKAHUS TUCIIHILIIHH:
(B yachl KOHCYNBTAIUH, IPEAYCMOTPEHHBIEC YUYEOHBIM TLIIAHOM);

* IpUEM U pa300p JOMAIIHUX 3aJaHU (B Yachl IPAKTUYECKUX 3aHATHI);

* IPUEM U 3aIllUTa JJA0OPATOPHBIX paboT (BO BpeMs MPOBEACHUS 3aHITHIA);

* BBITIOJTHEHHE KYPCOBBIX padOT B paMKax AMCUIHUIUINH (PyKOBOJICTBO, KOHCYJIBTHPOBAHHE
U 3allUTa KYpCOBBIX pabOT B 4achl, NPEAYCMOTPEHHbIE y4eOHBIM IUIAHOM) H .

OCHOBHBIMU BUJIaMU CaMOCTOSITEILHOW pabOTHI CTY/IEHTOB 0€3 y4acTHsl IpernoiaBareien
SBIISTFOTCSL:

* popMUpOBaHUE U YCBOCHHUE COJIEPKAHMS KOHCIIEKTA JIEKINI Ha 0a3e peKOMEH/I0BaHHOU
JEKTOpOM Y4eOHOW JMTepaTypsl, BKJIOYas HHPOPMALMOHHBIE O00pa30BaTeNIbHBIE PECYPCHI
(97K TpOHHBIE YUEOHUKH, 3JIEKTPOHHbIE OMOINOTEKH U Ip.);

* CaMOCTOSITETIbHOE HU3yYEHHME OTIENbHBIX TEM WM BOMNPOCOB MO Yy4yeOHMKAM MWIIH
y4€OHBIM TTOCOOUSIM;

* HanMcaHue pedepaTos, J0KIAJI0B;

* IOATOTOBKA K CEMMHAapaM U J1ab0opaToOpHbIM paboTaM;

* BBINOJIHEHHE JOMAIHUX 3a/laHUil B BHUJE PEIICHUS OTAENbHBIX 3a/a4, MPOBEICHUS
THUTIOBBIX PAacyeTOB, pPacUYEeTHO-KOMIBIOTEPHBIX W WHIAMBHIYaTbHBIX pPa0OT IO OTIEIBHBIM
paszenaM coJepXKaHus AUCUUILUINH U Jp.

10. Ilepeyens HH(POPMALIHOHHBIX TEXHOJIOTHIl, HCIIOJIb3YEeMbIX IIPH OCYIIECTBJICHUHU
00pa30BaTeJbLHOI0 MPOLECcca MO IUCHUILIUHE (MO1YJ/II0), BKJIIOYas NepeyeHb
NMPOrpaMMHOI0 o0ecrnedeHnst

B yuebHOM mporiecce uCTonb3yeTcs CleayroIiee MporpaMMHOe 00eCTICUeHHE:
— Koncynbrantllmoc: Bepcus [1pod - nndopmanronHas cipaBoyHasi CUCTEMA,
— MS Office,

11. Onucanne MaTepUAJIbHO-TEXHNYECKOI 0a3bl, HEO0OX0AMMOM /Il OCYLEeCTBJICHUS
00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):



B yueOGHOM mporiecce UCTIONB3yeTCs Ceayroliee 000pyaoBaHue:
— [TomenieHus A1 CaMOCTOSTEIHLHOM pabOThI, OCHAIIIEHHBIE KOMITBIOTEPHON TEXHUKOM C
BO3MOXKHOCTBIO TIOJIKITFOUeHUS K ceTH "MHTepHeT" 1 o0ecneueHneM JOCTyna B SJICKTPOHHYIO
nH(}OPMalMOHHO-00pa30BaTEIbHYIO CPENY BY3a,
— Y4eOHble ayIUTOPUU JJIs IPOBEACHUS: 3aHATH JIGKIIMOHHOTO TUIIA, 3aHATHH CEMUHAPCKOTO
TUIIA, TPAKTUYECKUX 3aHATUN, BBIMOJIHEHUS KYPCOBBIX paboT, IPYNIOBBIX U HHIMBUAYAIbHbBIX
KOHCYJIbTAIINH, TEKYIIETO KOHTPOJIS U IPOMEKYTOYHOM aTTeCTalllK, YKOMIIJIEKTOBAHHbBIE
CHEIHAN3UPOBAHHON MEOEIBI0 U TEXHUYECKUMU CPEACTBAMH 00yUYeHHUS,
— MynbTHMe TMIHBIN KJTacc,
— Habops!l 1eMOHCTpalimoHHOT0 000pyI0BaHuUs U Y4eOHO-HArJISAHBIX TOCOOUI



